
Effective supervision for 
increased productivity

Effective supervision is a key element for all successful 
organizations. Weiser Security’s supervision practices help us foster 
positive relationships with our officers. That’s why we employ stable, 
professional managers who create meaningful partnerships with 
officers in order to increase employee satisfaction and productivity. 
Each shift, each site is visited each week including weekends. Visits 
are frequent and meant to encourage communication and prevent 
officers in the field from feeling isolated.

Our Monthly Client Service Call Reports, done face to face, are 
created with the client and management staff. These meetings are 
used as a tool to develop action plans that help address any issues 
or concerns. Watch our Supervision Practices Video to learn more.
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